PROFILE :

Proficient Paint application
head with a proven talent for
overseeing cross-functional
teams primarily in process &
industrial setting. Especially
adept of maintaining daily
production levels, actively
involved in new business
development. Resourceful
Manager experienced in
overseeing training and
development of cross-
functional teams.
Implementing Cost reduction
through continuous
improvement projects &
implementing cost-effective
maintenance and ensuring
optimal quality. Accomplished
team player with commitment
to sustained productivity
spanning multiple production
platforms. Maintaining a safe
work environment and follow
all safety regulations.

SKILL:

Operation Management
Cost Reduction

Time Management
Decision-making

New Business Development
Project Management
Lean Manufacturing
P&L Accountability
Green field Projects
Team Building

Conflict Resolution
Budgeting expertise

ADDRESS:

1040, Sector 7 Extension, Gurgaon.
PHONE:

9891456127

EMAIL:

sudheerbajpai@gmail.com

SUDHEER BAJPAI

Head Plant/Paint Operations
WORK EXPERIENCE

M/S. MAHAVEER DIE CASTERS PVT LTD. Manesar

Head Plant and Paint Operations From July 2014 —July 2019
Company engaged in manufacturing automotive parts to various OEM’s
such as Hero Moto, Autoliv, Danfoss, etc.

Responsible and accountable for total operations production, Painting,
machining and assy with accountability for Targets, Delivery,
Productivity, Quality, Manpower management and cost control.
Reduced headcount by 12% while maintaining production levels 10%+
through a redesign of operational processes and improved training and
staff utilization year over year via continuous improvement programs
Played integral role in identifying and transitioning work to outsourced
vendor, reducing total manufacturing costs by 20%

Implementation cost saving strategies, productivity enhancements and
improvements.

Developed & implemented new marketing and sales plan and defined
the strategy for next year.

Reviewing constantly the customer feedback and then suggesting ways
to improve the process & customer service level.

Preparing budget, Ensuring RMC, Manpower cost etc. within budget
Managed a Plant Safety Program and achieved injuries at 0 level.

M/S. SUNBEAM AUTO PVT LTD.

AGM From May’2013-July.2014

Responsible and accountable for total operations Painting, machining
and assy with, Quality, Manpower management and cost control.

M/S. SKH METALS LIMITED.

SR MGR Paint Shop, PVC coating and Sealant Application.
From Jan’2010-Mar’'2013

Responsible and accountable for Paint Shop Powder, PVC Coating,
Dip, Shower & Sealant Application) for Fuel tank & body parts line.

M/S MUNJAL AUTO INDUSTRIES LTD.

AGM Paint & Weld Shop From Dec’2008-Jan’2010

Paint Shop, pretreatment & utilities erection commissioning, Product
approval and successful plant operation & mass production.

M/S. ASK AUTOMOTIVE P LTD.

Sr. manager Paint Shop From Mar’ 2005-Dec’2008

Responsible and accountable for total operations production, Painting,
machining and assy with accountability for Production Targets,

M/S RASANDIK ENGINEERING INDS (I) LTD.

Manager — Paint, PVC Coating From Sep '95 - Jan’05

Responsible and accountable for total operations. Leader of team of
400 Operatives/Welders along with 19 Engineers & Supervisors.

M/S RICO AUTO INDUSTRIES LTD.

Sr Engineer-Paint Shop From Jan 1990 - Sep’1995

Heading entire Paint Shop, Lab.




