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	SATYAJEET SUNIL SABNIS

Contact Details-  9766803160
Email- satyajeetsabnis@gmail.com
	


CAREER SUMMARY
Skilled Operations manager with experience in managing daily business operations and responsible for all aspects of Production orientated processes.

SKILLS 

· Strong leadership Abilities

· Supply chain Optimization
· Project Budgeting and Planning

· Resource Planning

· Part Sourcing and Vendor management

· Process Improvement
· Cost Management


PROFESSIONAL EXPERIENCE
December 2019 – Present
Organization: Accuweigh Automation and Solutions Pvt. Ltd. 

Accuweigh Automation and Solutions Pvt. Ltd. is reputed organization in manufacturing of Waste handling conveyors and End of line Automation systems.
Head-Operations
Responsibilities-
· Directs the daily operations of Business in co-ordination with Team leaders of Sales, Purchase, Production, Quality, Accounts, Service, HR and Stores.
· Develops and Implement Policies for Daily operations and communicate the same to Team leaders.

· Ensure the operational processes to be done as per ISO standards and act on deviations to control it within stipulated limits.

· Implementation of KPI’s and KRA’s for Operations Team.
· Manage Relationship with vendors.

· Project Budgeting and suggest the ways to reduce the Project Costing.
· Monitor the Ongoing Project costs and raise escalation if find any deviation.

· Implementation of Lean manufacturing Process step by step to improve the work productivity and human efficiency.
· Achievement-
· Successful implementation of 5s system on Production shop floor to ensure safe and clean working conditions.
· Successfully set Process flow for Waste handling systems and End of Line automation Projects.
· May 2016 – Nov 2019
Organization: Nichrome India Ltd.

                           Nichrome India Ltd. is India’s leading manufacturer of HFFS and VFFS Machines.                    
Manager-(Procurement)
Responsibilities-
· Controlling Procurement of all Manufacturing components of Solid packaging machines and     

  New Development machines as per production plan.
· Managing Inventory by ensuring Material supply as per Production Schedule.
· Assisting S.Q.E.(Supplier Quality Engineering)team to maintain product quality from   

 Supplier.
· Resolving Component costing queries by joint meeting with supplier and costing team.

· Achievements-Successful Implementation of Bought Assemblies results in remarkable reduction in overhead cost.

November 2010 – May 2016
Organization: Accuweigh Automation and Solutions Pvt. Ltd. 

Accuweigh Automation and Solutions Pvt. Ltd. is reputed organization in Industrial Automation and Material handling equipments.
 September 2013 – May 2016
Team Leader - (Direct Procurement) 
Responsibilities-

· Controlling Procurement of all BOM (Bill of material) items and automation systems.
· Establishing Terms, Pricing, Quality requirement, Delivery Schedule and Contracts with suppliers.

· Finding different ways for Cost Reduction by Alternate Vendor Search, Process modifications. 
· Participate in design review with engineering team to develop optimum manufacturing methods.
November 2010 - September 2013

Executive (Purchase)
Responsibilities-

· Procurement of all Manufacturing and Bought out Parts as per Production Schedule.
· Prepare Cost Comparison sheet.
October 2009 - September 2010

Organization: Emerson Climate Technology (India) Ltd. , Atit , Satara. 
Emerson Climate Technologies (India) Ltd. is the leading in the area of hermetically Sealed Compressor (with Reciprocating Technology) in India.
Graduate trainee Engineer - (Purchase)

Responsibilities-

· Prepare Schedule based on Daily Production Plan.

· Preparing Purchase Order and Regular follow up with Supplier as per above Tracking.


ACADEMIC RECORD-
· Pursuing M.B.A (Operations) Programme from IGNOU.
·  B.E. Production Engineering from Shivaji University, Kolhapur with 68.24% in 2008-09.
· Diploma in Mechanical Engineering from Government Polytechnic, Kolhapur with 72.56% in 2005-06.

 SOFTWARE PROFICIENCY-
	Office Application 
	
	Microsoft Office -2016

	
	
	

	Applications system
	
	Oracle System

	
	
	Baan System

Microsoft Dynamics 2016

	
	
	 


       LANGUAGES KNOWN-
	Marathi
	      Mother tongue

	Hindi
	       Fluent

	English
	       Fluent


HOBBIES- 
· Learning Music Instrument.
· Participate in Social Activities.

EXTRA CURRICULUM ACTIVITIES-

· Successfully completed three Months workshop on “SEVEN QC TOOLS AND TECHNIQUES”.

PERSONAL DETAILS-

· Date of Birth- 12th Aug 1988.

·  Residential Address-Flat No.10,Wing ‘B’,Sindhu Park, Benkar Mala, Dhayari, Pune, 411041.

· Permanent Address-Plot No.12, Panditrao Jadhav Nagar, Panchagaon, Kolhapur, 416013.
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