SHIVAM NAKIPURIA

Surat, Gujarat +918758629469
shivamnakipuria94@gmail.com linkedin.com/in/shivam-nakipuria-028250141/

Zealous learner seeking to apply my skills and knowledge in development of people along with imperative actions while
developing the ideas that leads to enhancement of all. Considering the business needs and my team work ability will
definitely pilot for a better work culture in the organization driving effective output.

MAHINDRA VEHICLE MANUFACTURERS LIMITED- GRADUATE APPRENTICE TRAINEE

AUG,

2018 - AUG, 2019

ROLES AND RESPONSIBILITIES:

Inventory planning & Execution of continuous process improvement projects and material management.
Ensure smooth functioning of stores and internal quality audits.

Liasoning between Central Manufacturing Engineering and Supply chain management for PFEP validation.
Coordinating with procurement team for controlled inventory management.

Learning to develop culture of Alternative Thinking, Driving Positive Change and Accepting No Limits.

ACHIEVEMENTS:

Spearheaded “Plan for Each Part” (PFEP) and throughout analysis for its validation, slashing 22% excess inventory
by coordinating with procurement team.

Controlling surplus inventory by 30% on implementing Digital Procurement of materials.

Eliminating production line loss to ZERO due to mishandling of material on shop floor.

Inventory reduction by 0.96 days through PFEP.

Cost saving of Rs.111/ BIW by resolving stud breakage concern.

Cost saving Kaizen of Rs.3200/ month for Truck BIW by implementing Kaizen on Fixture that eliminated rework cost.
Water conservation and bringing 117 lit/head/day consumption to 40 lit/head/day saving Rs.21/ 1k lit at plant level.

PROJECTS DONE:

Visual management of bin storage location system.

EN/ ECN tracking and implementation system through PFEP introduced.

First In-First out (FIFO) project for reducing obsolescence of parts.

Implemented Barcode Scanning & integrating with MES for Correct fitment of 103 commodity parts for multiple
variants.

Jishu-Hozen (JH) Step-4 synchronization and certifying it for respective circle.

1 EDUCATION

2014- 2018 2013
B.E, A. D. PATEL INSTITUTE OF TECHNOLOGY HSC, RYAN INTERNATIONAL SCHOOL
AUTOMOBILES, CGPA- 8.42 SECURED 75%
FILED A PROVISIONAL PATENT ON PROJECT
“TOE DETECTION SYSTEM” 2011
Participated in “MG Motors Innovation Challenge” SSC, RYAN INTERNATIONAL SCHOOL
SECURED 7™ POSITION IN “SAE BAJA, 18”, ROPAR SECURED 84%
SECURED 4™ POSITION IN “GTU CHAMPIONSHIP, 18”,
AHMEDABAD
2 SKILLS
e SAP 6.0 MM e Team management e (Creo3.0
e Python e Communication skills ® Ansys (Static structural Analysis)
e MS Excel e Project Management e Troubleshooting, problem solving

MS PowerPoint SAS
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